
 
 

 
CHURCHLANDS SENIOR HIGH SCHOOL  

An Independent Public School 
SCHOOL BOARD MINUTES – MEETING NO. 7 

HELD IN THE CONFERENCE ROOM ON THURSDAY, 6 NOVEMBER 2025 
ATTENDEES:  Dr Genevieve McSporran (Community Member and Chair), Kate Grayson (Principal), Associate Professor Dr Elaine Wong 

(Elected Parent Member), Michelle Palethorpe (Community Member), Kris Mainstone (Community Member), Geoff Lummis (Alumni 
Representative), Hagop Boyadjian (Staff Member) and Kylie Hearle (Minutes). Meeting commenced at 5.30pm. 

 

AGENDA ITEM 
NO. 

ITEM/DECISION SPEAKER ACTION/OUTCOME 

1. Apologies  
 
  
 
Acknowledgement 
of Country 
 
Welcome to Year 7  
to 10 student 
leaders 
  
  
  
  
  

  Adnan Visram (Community Member), Kym Lucchesi (Staff Member), Dean Healy (Elected Parent Member), Russ 
Fishwick JP (Community Member), Gabriella Jerrat (P&C Representative), Matt Turnbull (Elected Parent 
Member) 
 
Genevieve recognised the aboriginal culture which is the longest living culture and it is welcomed and 
appreciated that we can share and continue to learn about the past and present custodians of this land. 
 
Kate spoke to how the Year 7 to 10 student leaders had collaborated in groups at a recent leadership 
workshop.  They had outside speakers address them, and were coached through the processes.  Each year 
group were given time to refine their presentations and visually supplied details via PowerPoints.  The idea for 
the presentations came from results/ideas from the student surveys conducted on school improvement.  The 
presentations included: 
  

1. Teacher Feedback 
2. Bathroom Proposal 
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3. Student Reward Proposal 
4. Pathways for Success 
5. Classroom Comfort 
6. Centralised Calendar 
7. Shade Replacement 
8. Student Voice 

  
Time will be set aside in 2026 when work is being done on the Business Plan, and with the possible 
incorporation of these ideas. 
  
School Board members congratulated the students on their presentations and very much appreciated the 
time and effort that had been put into their demonstrations.  

2.   Acceptance of the 
Minutes 

  Resolution: 
That the minutes of the meeting held on the 11 September 2025 be accepted as tabled. 
 Moved: Geoff Lummis, seconded Michelle Palethorpe.  Carried unanimously.  

3. 
  

Business arising 
from Minutes 

  Acknowledgement of Country - Proposal from Dean Healy: 
Discussion took place on the presented proposal to either modify the wording or to remove the process 
altogether. 
  
Kate advised that some ongoing work had been done since the last meeting on the creation of a Reconciliation 
Action Plan (RAP).  This has been discussed with some staff and with Rochelle Coleman (a staff member of  
CSHS who is an approved person able to perform a Welcome to Country). CSHS are looking to further discuss 
and put together a RAP Committee which will identify key guidance processes and appropriate wording.  
Connection of the land and lakes where Churchlands is situated is of importance.  Recommendations will be 
provided and include curriculum association with courses, along with focus areas of reconciliation.  Governing 
bodies are now embedding the need for the requirement of further teacher education.  
 
Genevieve advised that at this stage, considering that a RAP is being prepared, it would appropriate to wait for 
the recommendations from the committee and be presented to the School Board for feedback.  The RAP will 
be considered by an aboriginal consultation group of families and elders and the school executive team.  
 
It was agreed that the matter on the Acknowledge of Country be deferred at this stage to 2026 when the RAP 
is available. 

4. Finance Report Kate 
Grayson 

Finance Reports: 
No financial documents were available for this meeting.  



3 
 

 Disability funding budget  
A document was tabled providing information on how the funds are expended.   Michelle would like to be able 
to see more documentation around data and include comparison between high school and primary school 
funding, attendance rates, other tracking measures and if this is making a difference.  Further documentation 
will be presented in 2026. 
  
Kate advised that in 2025, the school received $2,098,567 for Disability Resourcing Funding up from 
$1,566,960 in 2024. 
  
There are 85 students that receive funding and are supported by Education Assistants, a Learning Support 
Team and school psychologists.  Professional learning is a requirement to providing the specialised support 
which is needed to meet the diverse needs of the students and $60,000 is allocated for this purpose. 
  
Funds are also attributed to consumables, programs/guest speakers and support time for writing individual 
education plans.  
  
It is expected that there will be a surplus of approximately $75,000 from 2025, and this is due to receiving an 
additional number of applications and funding in Semester Two. 
  
Kate along with Claire Shoebridge will provide more data on disability funding for the first meeting of 2026. 

5. Correspondence 
In 

  Letter from the Department of Education advising that the Public School Review will be undertaken in Term 2 
of 2026. 

6. Correspondence 
Out 

  Nil. 
  

7. Principal's Report Kate 
Grayson 

Principal's Report: 
Kate spoke about leadership positions within the current Year 11 cohort and about developing and 
broadening opportunities for all students.  More leaderships positions will become available, and the idea is to 
promote the scholarship source.  Connection with the younger students is of importance and the current Year 
11 students will be asked to become mentors for programs they have been associated with. 
  
Other items tabled for information included: 
  

• Staffing and timetabling for 2026 
• OLNA 
• Uniform feedback and investigation into possible alternatives for the girls' shorts 
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• Assessment Policy update 
• The Hub - Alternative Learning Space 
• Recent parent information session held on ADHD 
• Proposal to introduce a new Assembly Award for Academic Effort 
• 2026 European Music Tour 
• Yarning Circle development 

  
Learning Support Policy: 
The comprehensive policy requires an update and Appendix 5 has been added to the policy which refers to 
considering a diagnosis procedure.  Tightening up of the diagnostic process with surveys only sent to specific 
teacher/s, and IEPs will only be a once-a-year process.  This will also assist with staff workload. 
  
Resolution: 
That the Learning Support Policy update with the addition of Appendix 5 be endorsed as tabled. 
 Moved: Kris Mainstone, seconded Hagop Boyadjian.  Carried unanimously. 

8. P&C Report Kate 
Grayson 

P&C Report: 
Kate spoke about the amount of second-hand uniforms being received and with the lack of space to sell.  
There is the idea of pop-up shops being held, however the main aim is to provide good quality second hand 
uniforms and sustainability.  It will provide a minor amount of revenue for the P&C. 
  
A front of the school project meeting will be held soon, with the aim to get the pathway and lighting 
underway. 

9. Chair Report Genevieve 
McSporran 

Chair Report: 
The GATE Academic proposal is gathering further support from the primary schools, and along with linking 
ideas, the knowledge will be shared with the local members of parliament, Stuart Aubrey MLA and Basil 
Zempilas MLA.  After consultation, and with shared documentation and evidence, the key stakeholders will aim 
to put forward another proposal to the Minister for Education. 
  
Genevieve will continue into 2026 as the School Board Chair to give continued structure and leadership until 
the next Principal is appointed. 

10. Alumni Report Geoff 
Lummis 

Alumni Report  
Geoff advised that the Class of 75 Reunion had 30 Alumni members attend, with them given a tour of the 
school by Neil and Kate.   
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Kris has offered to prepare a site plan and timeline of the school buildings, from the early stages to now.  
Alumni memorabilia may assist with building this knowledge. 
  
International Women's Day and week is being set for a presentation to acknowledge past Alumni members. 
  
Kate would like to recognise International Women's Day with an event at school, and with a guest speaker. 

11. General Business   CSHS Visions 2035: 
Kate tabled the document and is the first step in creating a vision for the school moving forward.  If School 
Board members can please consider thoughts and aspirations for this school, and to share with other 
members in the early meetings of 2026. 
  
School Board Governance and Self Assessment Surveys - please complete as soon as possible. 

12. Meeting closed   7.33pm 

13. Next Meeting   Thursday 4 December 2025 

 


