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2025 – Survey completed by 14 members 

2023 – Survey completed by 11 members 

2021 – Survey completed by 12 members 

2019 – Survey completed by 9 members 
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Don’t know = skipped queston above 

 

 

Don’t know = skipped question above 

 

 

 

Don't know Strongly
disagree Disagree Indifferent Agree Strongly

agree
2019 1 0 1 1 2 4
2021 0 0 1 2 5 4
2023 0 0 0 0 8 3
2025 1 0 0 2 8 3
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os

1.  The induction procedure adequately prepares new 
Board members for the role.

Don’t know Strongly
disagree Disagree Indifferent Agree Strongly

agree
2019 0 0 0 0 2 7
2021 0 0 0 0 1 11
2023 0 0 0 0 2 9
2025 1 0 0 0 4 9
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8

10

12

14

M
em
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r N

os

2.  Minutes/agendas/reports are received in time to 
thoroughly prepare prior to meetings.



 
2019/2021/2023/2025 Comparison of Churchlands SHS Board Effectiveness Surveys 

4 
 

 

 

 

 

 

 

 

 

 

 

Don’t know Strongly
disagree Disagree Indifferent Agree Strongly agree

2019 0 0 0 0 2 7
2021 0 0 0 0 1 11
2023 0 0 0 0 2 9
2025 0 0 0 0 1 13
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3.  Minutes accurately reflect meeting outcomes.

Don't know Strongly
disagree Disagree Indifferent Agree Strongly agree

2019 0 0 0 0 1 8
2021 0 0 0 1 2 9
2023 0 0 0 0 2 9
2025 0 0 0 0 2 12
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4.  Meetings begin on time.
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Don’t know Strongly
disagree Disagree Indifferent Agree Strongly

agree
2019 0 0 0 1 3 5
2021 0 0 1 3 4 4
2023 0 0 0 1 4 6
2025 0 0 0 0 7 7

0
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M
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5.  Meetings end on time.

Don't know Strongly
disagree Disagree Indifferent Agree Strong agree

2019 0 0 1 0 4 4
2021 0 0 0 1 4 6
2023 0 0 0 0 3 8
2025 0 0 0 1 5 8
Column1
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6.  Time is used effectively at School Board meetings.
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Don't know Strongly
disagree Disagree Indifferent Agree Strongly

agree
2019 0 1 0 0 5 3
2021 0 0 0 0 5 7
2023 1 0 0 0 3 7
2025 0 0 0 0 7 7

0

2

4

6

8

10

12

14

M
em

be
r N

os

7.  School Board meetings focus on important issues.

Don't know Strongly
disagree Disagree Indifferent Agree Strongly

agree
2019 0 0 0 0 2 7
2021 0 0 0 0 5 7
2023 0 0 0 0 1 10
2025 0 0 0 0 5 9
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8.  Board members have sufficient opportunity to 
discuss/socialise with other Board members prior to 

or after Board meetings.
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Don’t know = skipped question above 

 

 

Don’t know = skipped question above 

 

Don't know Strongly
disagree Disagree Indifferent Agree Strongly

agree
2019 0 0 0 0 3 6
2021 0 0 0 0 4 8
2023 0 0 0 0 3 8
2025 1 0 0 0 7 6
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9.  The School Board follows good decision-making 
processes.

Don't know Strongly
disagree Disagree Indifferent Agree Strongly

agree
2019 0 0 0 0 1 8
2021 0 0 0 0 2 10
2023 0 0 0 0 3 8
2025 1 0 0 0 5 8
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10.  The School Board procedures/resolutions are 
sufficiently formal.
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Don't know Strongly
disagree Disagree Indifferent Agree Strongly agree

2019 0 0 1 2 3 3
2021 0 0 0 0 6 6
2023 1 0 1 0 7 2
2025 0 0 0 0 7 7
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11.  The School Board is actively involved in the 
development of the Delivery and Performance 

Agreement including the Business Plan.

Don't know Strongly
disagree Disagree Indifferent Agree Strongly agree

2019 0 0 2 1 4 2
2021 0 0 0 0 7 5
2023 1 0 1 3 5 1
2025 0 0 0 3 7 3
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12.  The School Board monitors achievement against 
the Delivery and Performance agreement and 

Business plans.
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Don't know Strongly
disagree Disagree Indifferent Agree Strongly

agree
2019 0 0 0 0 2 7
2021 0 0 0 0 5 7
2023 0 0 0 0 4 7
2025 0 0 0 0 7 7
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13.  All Board Members are encouraged to participate 
in meetings.

Don’t know Strongly
disagree Disagree Indifferent Agree Strongly agree

2019 1 0 0 0 3 5
2021 0 0 0 2 3 7
2023 2 0 0 0 2 7
2025 4 0 0 0 5 5
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14.  Board Members support School Board decisions 
outside the meeting.
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Don’t know = skipped question above 

 

 

 

Don't know Strongly
disagree Disagree Indifferent Agree Strongly agree

2019 0 0 0 1 3 5
2021 0 0 1 0 3 8
2023 0 0 0 0 3 8
2025 0 0 0 0 5 9
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15.  I understand the roles and responsibilities of the 
Board.

Don't know Strongly
disagree Disagree Indifferent Agree Strongly agree

2019 0 0 0 0 4 5
2021 0 0 0 1 3 8
2023 0 0 1 0 4 6
2025 1 0 0 1 6 6
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16.  I understand the data presented about the 
school's performance.
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Don't know Strongly
disagree Disagree Indifferent Agree Strongly agree

2019 0 0 0 0 3 6
2021 0 0 0 1 4 7
2023 0 0 0 0 4 7
2025 0 0 0 0 3 11
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17.  Board Members are able to express their opinions 
freely at meetings. 

Don't know Strongly
disagree Disagree Indifferent Agree Strongly agree

2019 0 1 0 0 3 5
2021 0 0 0 2 3 7
2023 0 0 1 0 5 5
2025 0 0 0 0 9 5
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18.  There are no individual Board Members who are 
too dominant during discussions.
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Don't know Strongly
disagree Disagree Indifferent Agree Strongly

agree
2019 0 0 1 0 3 5
2021 0 0 0 0 5 7
2023 0 0 0 0 6 5
2025 0 0 0 0 9 5
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19.  There are no individual Board members who are 
too dominant during decisions.

Don't know Strongly
disagree Disagree Indifferent Agree Strongly

agree
2019 0 0 0 0 5 4
2021 0 0 0 1 4 7
2023 1 0 0 0 4 6
2025 0 0 0 0 2 12
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20.  The School Board endorses the annual budget 
based on the recommendations received from the 

School Board's representative on the Finance 
Committee.
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Don't know Strongly
disagree Disagree Indifferent Agree Strongly

agree
2019 1 0 0 1 2 5
2021 0 0 1 0 4 6
2023 0 0 0 0 4 7
2025 1 0 0 0 6 7
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21.  My contribution to the work of the Board is 
valued.

Don't know Strongly
disagree Disagree Indifferent Agree Strongly

agree
2019 0 0 0 0 1 8
2021 0 0 0 0 2 10
2023 0 0 0 0 1 10
2025 0 0 0 0 3 11
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22.  The Chair and the Principal have a respectful 
working relationship.
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Don't know Strongly
disagree Disagree Indifferent Agree Strongly

agree
2019 0 0 2 1 4 2
2021 0 0 0 0 7 5
2023 0 0 0 0 1 10
2025 0 0 0 0 7 7
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23.  We regularly discuss policies.

Don't know Strongly
disagree Disagree Indifferent Agree Strongly agree

2019 0 0 1 0 5 3
2021 0 0 0 1 3 8
2023 0 0 3 1 1 6
2025 0 0 1 1 3 9
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24.  I know enough about issues to effectively 
participate in discussions.
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2025 GENERAL COMMENTS: 

 

• The Board Chair did an excellent job in facilitating discussion, including topics that were 
sensitive. 
 

• Excellent additional training for Board around decision making and governance. 
 

• Simplified key metrics should be explored (i.e. “Executive Dashboard” type measures). 
 

• It is a very good Board. 
 

• Well planned meeting with clear agenda and record. 

 

 

 


